ELIAS G. KOUREMENOS

Born and living in Athens, Greece, ekouremenos@yahoo.com , tel.no: + 30 6972 018989

PERSONAL STATEMENT

A true leader must have the ‘3 I’s’ qualities : Integrity-Intelligence-Industriousness

EDUCATION

UNIVERSITY DEGREES
Master of Business Administration - California State University, Los Angeles - 1989.
Bachelor of Science in Business Administration - Economic University of Athens — 1985

CERTIFICATIONS
Licensed Accountant, Licensed Insolvency Practitioner, Accredited Mediator

OTHER SKILLS
Speak Greek & English fluently and French very well.
Excellent ability in effectively using MS office and other computer SW programs.

BUSINESS EXPERIENCE

HEALTH SECTOR (1996 — PRESENT)

GENERAL DIRECTOR, MEDICAL ASSOCIATION OF ATHENS (ISA), (2020-present)
Report to the Board of Directors. Head of all staff. Responsible for the daily operation of the
organization, as well as for the two pioneering projects, the Digitization of all services and the
Occupational Pension Fund of the Athens Medical Accosiation physicians.

GENERAL DIRECTOR, EUROCLINIC OF ATHENS (2012-2014)

Directed the organization operating two hospitals with a total of 220 beds and 450 employees.
Essentially and in many ways contributed in all aspects of the administration of both hospitals
resulting in the significant increase of their profits. Had main responsibility for the impressive
turnaround of the worst-performing company hospital, the Children’s Euroclinic hospital.

GENERAL DIRECTOR, IASO GENERAL HOSPITAL (2010-2011)

Directed the organization operating a hospital of 230 beds and 550 employees. Played key role in
the financial progress of the company, which was greater than that of the other companies of the
IASO group and most private hospitals in Greece.

Co-OWNER & co-CEO, ACCURATE HEALTH AUDITING & CONSULTING (2008-2009)
Directed this small size enterprise providing services of medical auditing and consulting mainly
to insurance companies. Tenure helped largely in the significant increase of turnover and net
earnings.



GENERAL DIRECTOR, LETO HOSPITAL (1996-2004).

Directed the hospital of 100 beds and 230 employees. Directly supervised all the administration,
financial, informatics and sales development activities, organized and improved procedures,
prepared financial statements, conducted various high-level business negotiations, participated in
every major decisionmaking of the company. Was the sellers’ sole financial advisor in the 17 M
euros deal of the sale of a minority stake of the hospital company. Term of office started when

the hospital was at a near-extinction point and ended 7 years later with a rise of net profits by
600%.

OTHER SECTORS (indicative assignments) (1986 — 2020)

BUSINESS CONSULTANT (free lance).
Provided business services of various kinds to a variety of firms and organizations.

ACCOUNTING MANAGER, WEIGHT WATCHERS.

Managed the financial, accounting, computer, administrative and all other related operations of
the company. Generally participated in every major issue of the company including the
marketing strategy. Term of office was the only profit-making period of the company since 1992.

AUDITOR, GRANT THORNTON.

Conducted administrative-accounting-legal-tax audits of various manufacturing-trade-service
companies.Evaluated and proposed improvements in internal controls and procedures of many
firms.

ACCOUNTANT & TAX CONSULTANT, ERNST & YOUNG.
Performed the accounting operations of client - firms and provided advice on a variety of
accounting and tax problems faced by them.

SOLE PROPRIETOR, THE XI CO., Los Angeles, CA, USA
Imported, marketed and sold gift items to gift shops of S. California. Voluntarily ceased this
profitmaking business due to my repatriation.

ACCOUNTING & FINANCE ANALYST, UNISYS CORPORATION. Pasadena & Mission
Viejo, CA, USA.

Prepared monthly, quarterly and annual budgets. Explained variances between actual and
budgeted data. Conducted phase review analyses for new hardware and software products. Had
direct responsibility for

software capitalization, R&D tax credit, billings and receipts procedures for production parts.
Managed special projects.

OTHER ACTIVITIES (former and current)

Work in various roles (e.g. as a waiter, telephone operator, tourist transport escort, limousine
driver), member of cultural, sports, student organizations (e.g. JUNIOR ACHIEVEMENT
consultant, AIESEC - HELLAS exchange controller/leading delegate at international
conferences) ), volunteering, reading (economics, history, philosophy, etc), sports (triathlete,
marathon runner, freediver, etc)



